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School Wide Program Planning Team 

This Title I School-wide Plan is designed to help facilitate systemic change in the entire 
education program. The purpose of this plan is to increase the academic achievement of 
educationally disadvantaged students by providing better services for all students. 

 

The names below represent members of the staff and parent community who have worked 
together in researching, developing, and reviewing this plan. 

 

Name Role 

Craig Church Principal 

Cheney McGowan Parent 

Ed Kowalski  
Alice Dailey 
Elaisa Navarro 

Special Education and Title I teachers 

Andrea Rossall General Education Staff 

Lori Pierce Title I District Facilitators 

Pam Cox EA 
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Component 1: Comprehensive Needs Assessment 

School Portfolio: 

Emerson Elementary School is located in the heart of historic Snohomish. We serve roughly 
340 students in grades 3-6 with a full range of services. Central Primary Center serves 
students P-2, transitioning to Emerson for their intermediate school experience. Students 
who qualify may receive extra support through Special Education, Title, and/or ELL services. 
We also house a highly capable program for students in 4th-6th grades and an EBD district 
program for intermediate students. Our school community offers many opportunities for 
families to be involved in school. Our parent group, Central-Emerson Community 
encourages parents to be involved in many aspects of their work. We welcome parents to 
work in the classroom and have several family nights focused on learning supported by fun 
learning activities. 

We began planning our transition to a school-wide Title model during the 2009-10 school-
year due to the number of students qualifying for free and reduced lunch consistently being 
over the 50% mark. In our planning and subsequent implementation of these plans over the 
past few years, we have made some huge strides in how we serve students in the classroom 
and in how we use support services. We have focused on the positive aspects of our school 
and community that we believe provide leverage in improving student learning. Our plan 
contains many aspects of high performing schools including: 

 High collaboration between teachers, parents, paraprofessionals, and student where 
all staff members share responsibility for the learning of all students, 

 Instructional strategies that are research based and focused upon flexible grouping 
of students in balanced literacy and math programs,  

 Involve consistent monitoring of student progress using STAR Enterprise and Data 
Dashboard, 

 Structured plans for assessment to determine what we do when students don’t 
learn, as well as for enriching learning for students at standard, 

 Use research based core and supplementary materials to provide quality instruction 
in language arts and math, aligning materials to state learning requirements, 

 Continue to focus our professional development on methods proven to be effective 
that are related to this plan, 

 Support for students through their annual transitions within the school as well as for 
incoming and outgoing students, 

 Create a school and classroom culture that is respectful and where students take 
personal responsibility for their learning and behavior, particularly focusing on the 
principles of growth mindset, 

 Use of our early release, Professional Growth Fridays (PGF) to collaborate on the 
work described. 
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Student Academic Achievement Data 

In 2015, the Smarter Balanced Assessments were used by the state of Washington to provide 

information to the school, district and state reflecting student performance relative to Common 

Core State Standards at each grade level. In this our second year giving the assessment, it is 

clear we still have some room to grow.  

The MSP is still given to 5th grade students in science. Scores for the past three years are static, 

hovering around 50% of students at standard. Our school-wide science fair, 3rd and 4th grade 

science extravaganza, and continued development of instructional practice with science kits 

and embedding science in a multitude of ways throughout instruction areas, and 5th grade 

participation in NGSS unit planning are how we are addressing this issue. 
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Within our school district, we use STAR Enterprise to monitor reading and math achievement of 
our students. Below is listed STAR data from fall to spring for each grade level. The color key 
describes student performance levels. 

Red=urgent intervention  Orange=intervention  Blue=on watch Green=at or above 

Emerson uses this information to determine interventions for students and to gauge what 
changes in instructional focus and resource allocations.  

3rd Grade Reading: 

Fall        

Spring     

From fall to spring 17 third graders became proficient 3rd grade readers. Almost half our most at 
risk readers moved out of this area and all below level categories decreased. In fall 60% of our 
readers were at standard and in the spring that rose to 78%. 
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3rd Grade Math: 

Fall       

Spring    

From fall to spring our intervention level students (orange) had the most growth, moving into 
the on watch category (blue). In the fall 71% of our incoming students were at standard and 
spring only 70% continued to be working at a 3rd grade level. With a new math adoption, we are 
likely to see some growth in this area. 

4th Grade Reading: 

Fall   

Spring   

Fourth grade readers showed the most growth in moving from the urgent intervention area. 
There are still a significant number of students (35) below level who need more support. There 
was limited growth as measured by this assessment overall with only a 1% gain in readers at 
standard. 

4th Grade Math: 

Fall         

Spring   

Fourth grade math scores were fairly static. In the fall 55% of students were at standard, and by 
spring 60% were performing at the 4th grade level. With a new math adoption, we are likely to  

 

see some growth in this area. 
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5th Grade Reading: 

Fall      

Spring   

Coming into 5th grade 68% of students were reading at standard, by spring 69% were reading at 
the 5th grade level.  

5th Grade Math: 

Fall         

Spring   

83% of students entering 5th grade were performing at standard. Unfortunately, by the end of 
the year, that number had dropped to 77%. With a new math adoption, we are likely to see 
some growth in this area. 

6th Grade Reading: 

Fall           

Spring    

Sixth grade students entered with 66% reading at grade level. By the end of the year 68% of 
students were reading at the 6th grade level. 
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6th Grade Math: 

Fall          

Spring    

Sixth grade has been using the same math curriculum for the past two years. This is evident as 
their scores increased from 71% at standard in the fall to 77% in spring. 

Component 2: School Wide Reform Strategies 

Goals: 

1. Students from all demographic groups (race, socio-economic status, disability, and 

English Language Learners) will improve academic achievement as measured by the 

MSP and other measures of academic achievement. 

 Mathematics – To increase the number of students performing at or above 

grade level in every grade by spring of 2017 as measured by common classroom 

based assessments in mathematics, and STAR math assessment (grades 3-6).  

Our target goal is a 100% of students will grow 9 months according to the STAR 

Math Assessment. 

 Reading - To increase the number of students performing at or above grade level 

in every grade by spring of 2017 as measured by common classroom based 

assessments in Reading, and STAR Reading assessment (grades 3-6). Our target 

goal is a 100% of students will grow 9 months according to the STAR Reading 

Assessment. We will use F&P to monitor growth of students identified as below 

grade level and needing intervention. 

 Science - To increase the number of students performing at or above grade level 

in every grade by spring of 2017 as measured by common classroom based 

assessments in science. Our target goal is a 5 % increase on the 5th grade MSP 

science score. 

 

2. Students will benefit from school efforts to support meaningful parent/family 

involvement in the education of their children.  

 Increase attendance and participation at family night events designed to support 

student learning. 
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3. Students will benefit from increased instructional time by improving daily attendance 

rates. 

 Students will achieve and sustain a 95% average daily attendance rate at grade 

levels.  

i. Attendance charts 

ii. Recognition of good attendance 

 The percentage of unexcused absences will be less than 1% 

 Students with 10 or more absences will be considered for home visits to 

determine next steps. 

 
Strategies and Activities:   

 

1. Support effective implementation of reading and mathematics assessments and 

instructional materials with Title I support, Professional Learning Community/Grade 

Level meeting and collaboration time, model lessons, and formal staff development and 

training.  

 First year teachers observe mentor teachers. 

 Mentor teachers check in with first-year teachers regularly 

 

2. Utilize instructional strategies, formative assessment strategies, and groupings that 

facilitate differentiated instruction, meaningful learning activities, and appropriate 

levels of support to students, including Title Program, Special Education students, 

English Language Learners, and students who are ready for enrichment opportunities.  

 

3. Ninety minutes of instruction and intervention provided four days per week (M-TH), 

with the majority of students receiving instruction in the regular classroom setting, in 

both Math and Language Arts (intervention within the 90 minute literacy block). 

 

4. Grade level teams will use math assessments from the Bridges curriculum to guide 

instruction.  

 

5. Use grade level spreadsheets for recording progress/status of each student in core 

subjects of Math and Language Arts.  

 

6. Provide teachers and paraeducators with increased opportunities for communication, 

training and collaboration. Return of PGF time for classified staff will aid in this effort. 

 

7. Use school-wide instructional strategies using common language/vocabulary from state 

standards, in all grade levels. 
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8. Implement research-based instructional strategies using balanced literacy workshop 

mop in each grade level. The Daily 5/CAFÉ model will have the following components 

evident in teacher practice  

 Students have easy access to books located in clearly labeled tubs. 

 Students have a box for their individual good-fit books and regular check-ins with 

teacher/staff about the appropriateness of book choices. 

 Independent and engaged students are reading good-fit books throughout the 

classroom during Read to Self. 

 Students are working towards meeting an individual comprehension goal, in 

addition to other reading goals. 

 Students are continually building stamina and reading independently for 

extended periods of time. 

 Whole group mini-lessons (no longer than 10-15 minutes in length) are taught 

two times during reading block (20-30 minutes total between both lessons). 

 Teachers confer (goal: 3-5 minutes) with individual students keeping data in a 

teacher notebook/pensive. 

 Small group instruction, as needed, should be based on strategy need using 

student-chosen good-fit books. 

 The reading block schedule is followed Monday through Thursday. 

 Students will use a reading journal during read-to-self for recording goals, 

questions, vocabulary, etc. Journals will be kept in their book box. 

 Implement school-wide monthly reading skills and strategies aligned to the 

Common Core State Standards. 

 Book clubs for higher readers (as identified by F&P) 

 

9. Implement the Bridges Math Program as it applies to Common Core State Standards, 

including the following: 

 Fact Practice 

 Review 

 Whole group instruction 

 Small group instruction through intervention 

 Number corner 

 Problem-solving 

      10.  Implement Science instruction as it applies to state standards. 

 Learning progressions 

 Journals 

 Formative assessment 
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 Science extravaganza 

 School-wide science fair 

11. Supplemental and intervention programs for math and reading include:  

 Origo Math materials 

 Dreambox for Hi-Cap and SpEd 

 Elements of Reading (vocabulary) 

 Reading Eggs for 3rd grade students 

 On-line resources related to Café/Daily 5 and Accessible Math Strategies 

 Fountas and Pinnell Benchmark assessment system 

12. Programs/Services 

 Targeted extra support 
o Extended Day (after school) – Grant in collaboration with Imagine 

Children’s Museum I  

 Summer Arts and Science Academy 

 Mathematics intervention blocks for all grade levels with Para educator support 

 In class support by Title I/Resource staff 

 Teaching and Learning assigned TOSA to support literacy efforts 

 Child Study Team 

 Develop and implement push in services for ELL to support integration of 
vocabulary development within the curriculum 

 Fountas and Pinnell assessments 

 All Title 1 and LAP serviced students are monitored through Fountas and 
Pinnell assessments three times a year. We are exploring having teachers 
give these themselves rather than EAs/Title 1 teachers.  Teachers will give 
the F&P to a few students to learn about their students, what the assessment 
can give them, and how to use their scores to inform instruction.   

 We will need to purchase 3 additional kits to support the higher level of F&P 
usage. 

 
Process for Identifying Students Below Standards: 
 

1. Students are identified for services based upon appropriate tests from previous year, 

and district/building assessments administered during first week of school, and 

throughout the year to all incoming students 

 STAR 

 Bridges Math assessments  

 Standards-based assessments and classroom formative assessment 

 ELL assessment  

 Brigance 

 Fountas and Pinnell assessments  
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 SBA 

 

2. General education teachers are responsible for planning and implementing appropriate 
instruction for all students in their classroom. 

 Certificated teachers are the primary providers of instruction for ALL students. 

 Certificated and classified staff support and assist each grade level to support 

students 

 

3. Special education endorsed certificated teachers will: 

 Provide consultative services to classroom teachers and assistance with 

modifying and adapting curriculum and assignments. 

 Provide direct instructional services to students in need as determined by their 

IEP goals. 

 The majority of IEP students will receive academic services within the general 

education classroom setting.  

Processes for Identifying Students with Attendance Issues: 

 

1. Registrar will: 

 Identify students with significant attendance concerns.  

 Continue to collect data, intervene, and track attendance patterns of these 

students.  

 Print out daily attendance reports by grade levels to post publicly.  

 

2. Principal will: 

 Set goal setting meetings with students and parents who have significant 

attendance concerns. 

 

3. Leadership Team will: 

Develop strategies to support school wide attendance goals, including recognition of students 

who have perfect attendance monthly, as well as by semester. 

Component 3:  Instruction by Highly-Qualified Staff 

All Emerson staff members are considered to be “highly qualified”.  All certificated staff have 

appropriate grade level or specialist endorsements.  All educational assistants meet “highly 

qualified” standards as well, based upon educational levels obtained and/or passing the 

Parapro exam. 
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Component 4:  Professional Development Activities 

Provide high quality and on-going professional development that is aligned with the state’s 

academic standards for all staff including administrative, certified, and classified, and, if 

appropriate, parents.  Resources to effectively carry out these activities include Educational 

Service Districts, Office of the Superintendent of Public Instruction, Emerson and district staff, 

and a literacy coach.  

1. Provide on-going training of certified and classified staff in areas identified in needs 

assessment. 

 

2. Provide all staff with opportunities for meaningful and purposeful collaboration. 

 Use Professional Learning Community model with grade level and cross-grade 
level meetings. 

 Support all staff including mentoring of new teachers and coaching opportunities 
for staff as needed. Chosen mentors should be available during the new teachers 
workday.  

 Common planning times for grade level teams as possible. 

 Look at “in class” collaboration time to support EA involvement within 
classroom. 

 

3. Provide certificated and classified staff with opportunities to attend in-service on best 

practices offered by Educational Service Districts, OSPI, and other providers. 

a. Ongoing professional development towards Framework for Intentional Teaching. 

Many certificated staff to attended FIT institute in August 

Book study of “Mindsets in the Classroom” to help staff and students 

understand growth mindset concepts. Purposeful. 

4. Fountas and Pinnell professional development and support around using the 

assessment to inform instruction and using the Continuum of Literacy to intentionally 

set targeted goals for individual students. This will be a slow start model, where 

teachers learn about the assessment and continuum, try it on a few students, and then 

allow the program to expand naturally. 

 

5. Teaching and Learning Department course on current best practice for literacy 

instruction for all staff. 

6. Each new employee will be provided with a mentor.   

 

7. All teachers and paraeducators may access assistance from Title I staff. 
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8. Additional sessions regarding meeting the needs of higher and lower achieving students 

in the general education classroom. 

 Response to Intervention professional development concerning the needs of 

higher and lower achieving students 

 Intentional focus on 3rd grade / 4th grade literacy needs, using LAP funds to 

address. 

 

9. New employees and new staff to our building will be provided with assistance to 

implement programs unique to Emerson.   

 Designate a teacher for each grade level 

 New staff will be highly encouraged to attend monthly professional development 

sessions. 

 Provide a checklist of programs which may include: 

 Reading Eggs  

 DreamBox 

 Daily Five and Cafe 

 Positive Discipline in the Classroom 

 AR 

 STAR Enterprise/Data Dashboard 

 Vocabulary Program-Elements of Reading 

 Words their Way Spelling program 

 

10. Continue to provide training and collaboration time for building wide balanced literacy 

workshop and math efforts to improve instruction and deepen understanding.  

a. Follow up sessions for learning strategies 

i. Develop skills around Fountas and Pinnell assessments  

ii. Leadership team to develop mindset book study scope and sequence to 

deliver to staff on PGF 

iii. Provide math support for Bridges math curriculum implementation. 

1. Including district/building level training. 

iv. Continue development of writer’s workshop with Lucy Calkins unit of 

study aligned with Common Core 

v. Continue development of embedded formative assessments into 

instruction 

vi. Continuing to develop our skills regarding working with children of 

poverty by utilizing ideas from Positive Discipline, Eric Jenson, and SWIS 

team. 

vii. Participation in Trauma class on September 3rd as a function of our SWIS 

team work, sponsored by Sound Discipline. 
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b. Teachers will share successful lessons based on their new learning.  

c. Teachers will be incented to participate in professional development by the 

opportunity to work with colleagues, receive clock hours, and be paid for extra 

time. 

d. Teachers will have opportunities to observe other Emerson teachers. 

 

11. Build opportunities to develop and align reading and math instruction with our feeder 

school Central Elementary 

a. Shared school visits to observe Bridges 

b. Create opportunities for joint professional development with Central Primary 

Center 

c. Look at common assessments from STAR ENTERPRISE 

d. Use of Fountas and Pinnell by both schools to support aligned literacy 

instruction. 

12. Opportunities to visit schools that are engaged in similar learning formats or 

representative of efforts we are implementing (as opposed to just Title 1).   

 

13. Bringing in Sound Discipline for intentional Professional Development focused on 

working with students coming from backgrounds that have included trauma and 

poverty.   

 provide more structure for restorative practices: 

i. 3 Rs – Recognize / Reconcile / Resolve 

ii. Conversations with restorative practice trained staff at recess (solution 

center) 

iii. Buddy classrooms 

iv. Sentence stems to support conversations 

 

Component 5 - Attract High-Quality, Highly-Qualified Teachers: 

Snohomish School District recognizes our Para educators who meet the Highly Qualified 

Standard by monetarily compensating them annually in December with a $250.00 stipend.  

For Para educators who do not meet the Highly Qualified Standard, we encourage those 

individuals to participate in a series of classes the District sponsors.  The classes are offered free 

of charge to our Para educators to prepare them for the Educational Testing Service (ETS) 

Parapro Exam, one of the identified pathways by the state to meet the Highly Qualified 

Standard. 
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We also have contract language that provides annual monetary incentives for individuals who 

are enrolled in job related training or a program leading to a degree and are earning college 

credits while employed with the District.  (Art. XVII, Sect. 17.10) 

Recruitment Strategies - Snohomish School District’s recruitment strategies include attending 

career fairs at local colleges, universities, career fair put on by Washington State Personnel 

Association and we also do some recruitment out-of-state for Special Education positions. 

Snohomish starts recruitment early in hopes of getting the highly qualified recruits before they 

go to other districts.   

Retention Strategies – Snohomish School District’s retention strategies include offering 

Professional Learning Communities, Professional Development, Financial Incentives (i.e., 

tuition, support for National Board Certification, and taking of West-E), and Snohomish offers a 

mentor program for new teachers. 

Induction Strategies – Snohomish has a full day orientation for all new staff, supported in-

district professional development, an in-district professional certification program through a 

local university, a two-year mentor program, weekly meetings, monthly cohort meetings, and 

book studies. 

Component 6:  Strategies to Increase Parent Involvement 

Parent involvement is critical to the success of all students at Emerson Elementary School.  We 

believe that parents and families are critical partners with the school in providing quality 

education for children.  We promote a team approach that includes parents and community, 

and a high degree of meaningful collaboration around student learning.  Emerson recognizes 

that all students are at various academic levels and teachers will implement targeted 

instruction based on the needs of each level.  Emerson’s overall goal is school-home 

partnerships that will help all students succeed. While the parent club is a separate 

organization, their work goes a long way to meet similar objectives for parent involvement. 

1. Through family participation, we will develop, implement and distribute Emerson’s 
Parent Involvement Policy, Learning Partnership and Contract.  This will be made 
available to all parents and our local community.   

 Meet the Teacher Night before school starts 
o Teachers welcome students in classrooms 
o Helps parents and kids with transition from 2nd to 3rd grade 
o Effort to be more intentional in attracting parent involvement 

 First Day of School- Focus on FIT Welcoming Pilar 
o Assembly 
o Balloons, Red Carpet 
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o Positive Culture Building 
o Best Learners in the Universe 

 Title Family Learning Nights- 
These events are structured strategically, involving a pre-event, student 
involvement and presentation, culminating with the evening event. Parents 
being highly involved, collaborating with their child in design and building of any 
projects related to these events is strongly encouraged.  Handouts of parents’ 
rights and Title I descriptions available at these events: 

o Open House 
o Parent Involvement in Early November sharing school-wide focus on 

Growth Mindset 
o Parent involvement (science fair) in March.  

 Other Family Nights 

o Music concerts at each grade level 
o Family nights sponsored by CEC 

 List of explicit opportunities to have all parents involved in the school – help in 

library, cafeteria, recess, music, P.E., in classroom. We need to work on job 

descriptions related to these activities for parents. Share at Open House. 

o Some of the ways parents can be involved in the school are: 
 Watch Dogs 
 Mentors 
 Reading Support Parents for each class 

o Focus on developing comprehension strategies and continued 
reading between parent visits. 

 Field Day  
 School Wide volunteers 
 Sixth Grade Recognition Committees  
 Parents with specializations for ‘in-house’ field trips or assemblies 

 
2. Provide families of our Emerson community:                                                

 A weekly student summary/evaluation to reflect student progress and reinforces 

weekly family communication/participation  

 

3. Provide school wide building plan to Emerson community, attached to the website. 

 

4. Provide parents information about school programs through school websites and 

newsletters. 

 

School – Learning Partnership/Compact:  

Mission – Our mission is to help each child achieve his or her potential and become a 

contributing citizen and lifelong learner.  To achieve these goals we must have high 
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expectations, commitment, and teamwork.  Emerson’s Learning Partnership and Contract 

outlines how parents, the entire school staff and students will share the responsibility for 

improved student academic achievement.   

 Parent, Teacher and Student Learning Compact: (please see Appendix B), you will 
also receive a separate document that will be sent home to Emerson families at the 
beginning of the year). 
 

Parent Involvement Strategies: 

1. Provide social and learning focused events for Emerson community (events vary each 

year). Notifications sent home prior to each event. 

 

2. Provide semester report cards (2 times a year) for each student.  Report cards are 

available in native language.  

 

3. Provide weekly progress report for each student. 

 

4. Provide IEP semester progress reports, in addition to classroom report cards. 

 

5. Utilize technology to facilitate communication:  

 School Messenger 

 E-mail 

 Personal phone contacts 

 Reader board 

 District, school and classroom Webpages 

 

6. Promote attendance at parent community and Title events by having prize drawings, 

giveaways to each student, interactive agendas, sending personal invitations and/or 

providing interpreters for conferences as well.  

 

7. Provide various forms of written communication: 

 Monthly school newsletters (hard copy or electronic version) 

 Student planner and classroom weekly progress reports 

 Individual notes and letters from staff 

 Utilize interpreter to transmit school information  

 

8. Call new families in order to provide initial positive parent contact and to answer 

questions about the school and community. (Registrar) 
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9. Provide Spanish speaking parent communications employee to provide information to 

non-English speaking families 

 

10. Publish and provide student and parent handbook, which includes homework 

guidelines. 

Component 7:  Transition Plans between Schools and Grade Levels 

Emerson is a unique elementary school in that we serve 3rd-6th grades. Our transition plans 

include strategies to support incoming 2nd graders, outgoing 6th graders, as well as between 

grade level support. 

1. Incoming Central 2nd graders tour Emerson in the spring. 
 

2. Central parents invited to Open House for tour of Emerson and to meet staff 
 

3. Teachers informally meet with each other to discuss incoming and exiting students for 
student placement.  

 
4. Title and Special Ed meet to discuss student transition to next year between all grade 

levels. This includes EBD students moving on to CMS or Summit.  
 

5. 6th grade teachers establish routines and expectations similar to middle school. 
 

6. In the spring middle school principal and counselors come to Emerson to inform 6th 
graders about middle school routines. 

 
7. Transition meetings for EBD students moving toward general ed placement. 

 
8. Parents and students are encouraged to attend middle school orientation in May. 

 
9. Most Central students will come with Fountas and Pinnell scores in their files to help 

Emerson teachers plan initial literacy need and starting points for instruction.  
 
10. Teacher Leadership Project for Cohort 1 pair of teachers focuses upon and “onboarding” 

day prior to the start of school to support a smoother transition for incoming 3rd grade 
students as well as new staff. 
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Component 8: Teacher Participation in Assessment Decisions 

All teachers are involved in decisions regarding the use of assessment for improving student 

performance and instruction based on Common Core State standards. Below is our assessment 

plan: 

Classroom Reading Assessments  

 

 

Classroom Mathematics Assessments  

STAR math and Bridges Unit Assessments used to determine students’ progress. Students not making 

adequate progress are discussed at grade level meetings with support staff to see if any programming 

changes need to be made.  
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Teachers/Grade levels may modify curricular based assessments to address targeted skills to be 

assessed. 

 

Other Assessments: 

    District Assessment to determine Highly Capable students 

    State MSP 5th grade Science assessment (May) 

    Smarter Balanced Assessment 

    STAR Enterprise 

    Brigance 

    Fountas and Pinnell 

    Washington English Language Proficiency Assessment (WELPA) for English Language 
Learners (ELL) 

 

Formative assessment scores will also be sorted by skill level to determine who will participate 

in intervention and to provide data for the teachers in their intervention instruction.  

Teachers will be involved in assessment decisions in the following ways: 

 Once a month grade level meetings 

 Professional Growth Friday meetings  

 Release time to discuss assessment decisions and student progress 
 

Parents will be provided assessment results in the following ways: 

 Semester Progress Reports will be provided for each student. 

 Weekly summaries from classroom teacher 
 

Yearly review and modifications to the School-wide Program Plan will be made by the building 

Leadership Team, school staff, and parents. At the end of each school year students, parents 

and teachers will complete a survey to evaluate the success of the school-wide plan. The 

Leadership Team will use the results of the survey and student progress as indicated on the 

assessments to modify the plan as needed. 

Component 9: Providing Assistance to Students Experiencing Difficulty 

Process Used to Identify Students Experiencing Difficulty Meeting Standards: 

Grade Level Meetings/Collaborative PGF: 

Students are identified at the beginning of the year and structured plans are created with 

support staff. These plans are monitored throughout the year and time is spent looking at 

assessment results, student needs, and academic trends. Grade level teams plan at least 

monthly collaboratively to ensure that learning is taking place for each student with the focus 

on learning improvement. These meetings will include support staff.   
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Grade Level/Support Staff Collaborative meeting agenda (3x/yr.) 

“A systematic process in which we work together interdependently to analyze and impact 

professional practices in order to improve our individual and collective results.” 

 

Strategies for providing timely assistance to students not meeting standards: 

 
1.  Extended day programs targeting services for ELL students to enrich and extend 

learning from science focused extended day. A list of students participating will be 
provided to general education teachers.  
 

2. Math intervention support for students who score below grade level as measured by 
unit and/or grade level pre-post common assessments. Acceleration models are also 
considered based upon pre-assessments prior to instruction. 

 
3. Summer school program for students entering first through sixth grades as resources 

allow. 
a. Book Café visits locations in our service area over the summer. 

 
4. No pull-out services and remediation provided during core academic instruction. 

 
5. In-class Resource/Title I teacher, ELL teacher and paraeducators support to provide 

differentiated instruction in smaller, flexible groups for reading and vocabulary. 
 

6. Resource Room staffed at all times providing students experiencing behavior or 
academic difficulties small group or individual instruction.  
 

7. Monthly meetings to discuss SWIS data and interventions related to students 
experience behavioral challenges.  

 
8. Parent and community volunteers will give reading support to students using common 

practices. 
 

9. Support staff will work with students in their classrooms during their core reading time 

as determined by grade level meetings to provide extra support in basic reading and 

writing skills. Frequent communication is key for both general education teachers and 

support staff. This could occur via email, grade level meetings, or pensieve.  

 

10. Staff identified areas of support needed to address students performing below standard 
in the spring of 2015. These areas are bulleted below. 
 

 someone to facilitate meeting health issues that arise 
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 address basic needs 

 counseling 

 medical issues 

 ability to pre-teach academic skills 

 addressing hunger throughout the day 

 Responsiveness to behavioral challenges in classrooms 

 Developing  connections to the community and services provided. Be able to work 

well between school and home. 

We need a school wide program to address: 

 Social/coping skills (essential 55 as an example) 

 Growth vs. fixed mindset 

 Structures to support “how to be a student” 

 Strategies for helping kids focus 

 Internal response system for students who need resources (backpack/reflection time, 

etc. 

 Stressed/traumatized students 

 

In planning for the 2016-17 school year, several of these components are being addressed to 

some degree. 

1. Classified schedules have been organized to allow for check in times with students with 

behavior/academic issues. 

2. Addition .5 Title teachers allows for more flexibility in addressing overall needs of 

student population. 

3. Relationship with Snohomish Food Bank allows for daily snacks in both buildings 

facilitated by school counselor. 

4. This year we have a behavior coach provided as part of Emerson’s Basic Ed staffing to 

support behavioral challenges and home support. 

5. PATHS social-emotional instructional material purchased for grade levels. Delivery 

model involves counselor, psychologist, and SLP. 
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State LAP program requires a menu of Intensive Literacy Improvement Strategies the school will 
implement to meet the needs of struggling readers. The menu below represents these 
strategies for Emerson, many of which are already a function of the 2016-17 Title plan. 
 

Intensive Literacy Improvement Strategies Framework 

1.  Formative Assessments 

 Brigance  

 STAR 

 Fountas and Pinnell Benchmark Assessment 

2. Best Practices and Instructional Practices 

 Balanced Literacy Framework 

 Grade level and support staff collaboration  

 Small group instruction 

 Assessment driven flexible interventions 

 Individualized and Push-in instruction for identified Ell and SPED students 

 Leveled classroom libraries 

 Leveled book sets for all grades for targeted small group instruction 

 Independent and guided choices for reading and writing daily 

3.  Intervention/Targeted Support 

 Supplemental targeted reading instruction 

 Extended day 

 Summer Academy 

4. Professional Development 

 Collaborative planning days for grade level and support staff 

 District Literacy professional development day 

 Classified staff training with district literacy coach 

 K-4 Literacy Taskforce 

 Title/LAP cert staff monthly meetings 
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Component 10 – Coordination/Integration of Fed/State and Local Services 

2016-2017 

Funding Source Amount How funds Meet Intent and 
Purpose 

Title I Part A $200,240 Provide additional support 
for students at risk in 
reading and math 

State BEA $2,365,502 Provide core instruction  

State LAP $53,282 Provided targeted assistance 
to students below grade 
level in literacy 

   

Total $2,565,742  

 

Schoolwide Programs may combine: 

 Most Department of Education Federal Programs 
o Title I, Part C, Migrant, Title VII Indian Education, and IDEA, Part B may be 

combined subject to restrictions-See OSPI Bulletin 77-07 

 Local Funds 

 State Basic Education Funds 
 

Most state programs, such as State Special Education, State Highly Capable and State 

Transitional Bilingual are only for specific students and may not be combined. 
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Appendix A 

Emerson Monthly Reading Themes 

(Note: Refer to CCSS as a guide to your specific grade level instruction. These strategies are 

meant to align Emerson’s strategy instruction and assessment throughout the year. However, 

feel free to teach other strategies, too.)  

SEPTEMBER: Schema/Mental Images/Making Connections That Facilitate Comprehension 

*This month’s main focus should be spent on developing reading stamina and choosing 

good fit books. 

1. Schema- background knowledge 
2. Mental Images 
3.  Connections: 

 Text to Self (TS)-Connections readers make between the text and their past 
experiences or background knowledge. 

 Text to Text (TT)-Connections readers make between the text they are reading and 
another text.  

 Text to World (TW)-Connections readers make between the text and bigger issues, 
events or concerns of society and the world at large. 
 

OCTOBER: Elements of Literature 

*Examples: 

 Character 

 Setting  

 Plot 

 Determine themes and summarize key supporting details. 
*Using the elements of literature, compare and contrast two or more literary texts and 

continue this throughout the year.  

NOVEMBER: Character’s Point of View 

 Grade 3-Distinguish own point of view from that of the narrator or those of the 
characters. 

 Grade 4- Compare and contrast the point of view from which different stories are 
narrated, including the difference between first and third person narrations. 

 Grade 5- Describe how a narrator’s or speaker’s point of view influences how events are 
described. 

 Grade 6- Explain how an author develops the point of view of the narrator or speaker in 
a text. 
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DECEMBER: Figurative Language 

 Interpret words and phrases 

 Analyze how specific word choices shape meaning or tone of text. 
 

JANUARY: Questioning and Inferring 

 Ask and answer questions referring explicitly to the text when answering questions and 
making inferences. 
 

FEBRUARY: Text structures and features in fiction and nonfiction 

MARCH: Research to build knowledge while teaching students to recognize the text features of 

compare/contrast and cause/effect. 

APRIL: Author’s Purpose/Author’s Point of View 

1. Author’s Purpose 

 Persuade 

 Inform 

 Entertain 
2. Author’s Point of View: 

 3rdgrade-Distinguish their own point of view from the author of a text 

 4th grade-Compare and contrast a firsthand and secondhand account of the same event 
or topic; describe the differences in focus and the information provided. 

 5th grade-Analyze multiple accounts of the same event or topic, noting important 
similarities and differences in the point of view they represent. 

 6th grade-Determine an author’s point of view or purpose in a text and explain how it is 
conveyed in the text. 
 

MAY: Determine Main Idea and Summarize Text  
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Appendix B 

 
Emerson School/Parent/Child Compact 

School-Wide Title Program 2016-17 

 
Positive observations about the student: 
 
What are the goals for ______________? 
 

  

  

  
 
Share student work/assessment data as evidence for goal 
 
In creating a partnership to support your child this year, you can: 

 Let me know about any problems related to their learning. 

 Support my child in reading 20 minutes a night 

 Help maintain their math fact skills through practice and review (webpage) 

  

  
 
In support of my learning, I (student) can: 

 Work on my math and reading skills at home. 

 Let the adults who support me know when I need help. 

 Keep track of due dates using my calendar, and turn assignments in on time. 

  

  
 

 

Signature of: 

Teacher ______________________________ 

Parent _______________________________ 

Student ______________________________ 
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School Improvement Addendum 

According to non-regulatory guidance provided by the Department of Education, “The purpose 

of the School Improvement Plan is to improve the quality of teaching and learning in the school, 

so that greater numbers of students achieve proficiency in the core academic subjects of 

reading and mathematics.  The School Improvement Plan provides a framework for analyzing 

problems, identifying underlying causes, and addressing instructional issues in a school that has 

not made sufficient progress in student achievement.” 

This guidance specifies certain elements, all of which are addressed in the indicated sections of 

the Emerson Schoolwide Title I Plan: 

School-wide Reform Strategies: 

and 

Providing Assistance to Students Experiencing Difficulty: 

 Incorporate strategies based on research that will strengthen the core academic 

subjects in the school and address the specific academic issues that caused the school to 

be identified for school improvement.   

 Adopt policies and practices concerning the school’s core academic subjects that have 

the greatest likelihood of ensuring that all groups of students will meet the State’s 

proficiency level of achievement.   

 Directly address the academic achievement problem that caused the school to be 

identified for school improvement. 

 Establish specific, annual, measureable objectives for continuous and substantial 

progress by each group of students.  

 Incorporate, as appropriate, activities before school, after school, during the summer, 

and during the extension of the school year. 

 

Coordination and Integration of Federal, State, and Local Services: 

 Specify the implementation responsibilities of the school, the district, and the state 

serving the school under the plan. 

Strategies to Increase Parent Involvement: 

 Include strategies to promote effective parent involvement in the school. 

Professional Development Activities: 

 Incorporate strategies to promote high quality professional development 

 Incorporate a teacher mentoring program 


